   AMES Board of Trustees

January 10, 2008
Called to Order:  5:07 p.m.

Attendees:

Board:
Hiram Alba
Mac Brubaker
Gonzalo Palza

Leigh Weintraub

Chuck Wight

Excused:

Martin Bates
Kathleen Christy

Linda Hansen
Staff:
Al Church

Richard Clark

Nancy Carpenter
Visitors:

Jennifer Mabey
Kathleen Crapo
Report to the Board

1.   Minutes of November 8, 2007 – 
       Motion to approve the minutes of November 8, 2007:  Mac Brubaker
       2nd:  Gonzalo Palza

       Vote:  Unanimously approved
2.    PTSO Report – 
       a.  Fundraiser Update – The fundraiser at Barnes & Noble made just under $1,000.

           This will be used to provide scholarships to seniors. 

       b.  School-wide Parent Meeting – There will be a meeting on January 15th to inform
            AMES parents the state of the school.  This is a requirement for accreditation and 

            Title I.
3.    Data Presentation – Disaggregated data was presented with results of our CRTs 
       broken down in to our sub groups (special ed., ethnicity, SES).  AMES staff are 

       using the data as part of their accreditation.

4.    Recruiting – Class of 2012 –  Recruitment has started for the class of 2012, letters

       will go out to all 8th graders in Salt Lake and Granite School Districts in 2 weeks.

       There will be 3 public information meetings during the month of February.

5.    NAAS Accreditation Update –  Kathleen gave us an update of preparations for 
       the Accreditation review later this year.  The Accreditation team will visit on

       April 24th.  An agenda for that USOE visit will be given to the AMES Board of 
       Trustees.
6.    Pending Legislation – We went over Rep. Bigelow’s bill replacing revenue sharing
       formula; Al will report on outcome after the legislative session.
Foundation

1.    Fund Raising Efforts – Leigh covered fund raising efforts for the foundation.  She 
       would like to contact foundations and businesses and can see the possibility of  
       having as much as $80,000 donated to our school programs based on their donation
       patterns.  Leigh would like to get a summary of our data to share with these 

       companies that may influence their decision.

2.    IM Flash Donation – IM Flash made a donation to help defray the costs of our 

       University of Utah Classes.  The donation was put in the foundation account and now

       needs to be transferred to the general account.

       Motion to make the necessary transfer:  Leigh Weintraub

       2nd:  Chuck Wight

       Vote:  Unanimously approved
Board Organization  
1.    Revised Policy Manual/Updated Charter – At the November 8th board meeting, 
       Jean Hill, USOE Attorney, presented changes that she recommended for our policy

       manual.  The revised policy manual was sent to all board members for final approval.

       There will be one minor change as suggested by Mac Brubaker. 

       Motion to accept changes and revise policy manual:  Chuck Wight

       2nd:  Mac Brubaker

       Vote:  Unanimously approved
2.    Title One/Parent Involvement Policy – Al presented an AMES Parent Policy that 
       is required for Title One funding.  Our policy is based on the current recommended

       policy approved by the State.

       Motion to approve use of this policy at AMES:  Leigh Weintraub
       2nd:  Gonzalo Palza

       Vote:  Unanimously Approved
Fiscal
1.    November/December Fiscals – Richard presented the November/December fiscals

       noting that the state approved our numbers so that we will be getting the full amount

       that should have been funded from the beginning.                                                 
       Motion to accept the November/December fiscals:  Mac Brubaker
       2nd:  Chuck Wight
       Vote:  Unanimously approved
2.    Cottonwood fee issue – A letter was received from Granite District stating that we
       no longer need to pay the fee to Cottonwood for each class AMES students attend.
3.    Audit Report – The annual audit report was discussed with the need for change in
       2 areas, depositing money within 24 hours and have the board chair approve 

       reimbursements for Al and Nancy.  Both changes have been implemented.
High School Organization
1.    Parent Request for Home School – Utah law stipulates that a parent needs board
       approval to remove their student from a public school to be schooled at home.  At 

       this time we have 2 such requests:  First, Neda K who’s father has 
       submitted a request to let her drop out since she has not been successful in either 
       a regular or charter high school setting.  The second request is from the mother of

       Taylor and McKinsey Lewis who’s father is a physician and they would like to home
       school to be able to take advantage of some travel opportunities as a family.
       Motion to approve home schooling application for Taylor and McKinsey Lewis:


Chuck Wight

       2nd:  Leigh Weintraub

       Vote:  Unanimously approved  

       The vote was tabled for the K’s request in order to receiver further clarification 
       from the family and the State on requirements.

       Motion to table the application for Neda K pending clarification:  Chuck Wight

       2nd:  Mac Brubaker

       Vote:  Unanimously approved

       The AMES board is directing the principal to get clarification from the State on

       the school board’s roll in home school requests.  It was also suggested to draft a 

       letter to the K family from the board offering support.
2.    Demographics of January 1, 2008 – A copy of the current demographics were
       distributed to the board members.
3.    2nd Semester Calendar Update/Changes – A new copy of the 2nd semester calendar
       was distributed with a few changes, most notable the new date for the awards 
       banquet on May 6th.  Also due to conflicts, the June board meeting will be changed
       from the 19th to the 25th of June.
4.    School-wide Parent Meeting – See 2b
5.    AMES/U of U Lecture Series– AMES is presenting a lecture series organized by
       Martha Taylor so that our parents will get to know what is going on with our 

       students as well as with our University of Utah partnership.

Adjourned at 6:44 p.m. 
Next Meeting:  March 13, 2008 – 5:00 p.m.
