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History of AMES 

The Academy for Math, Engineering and Science (AMES), open since 

August 2003, is a flagship school on the National Early College High 

School Initiative.  AMES offers a diverse high school student body 

(grades 9-12) opportunities to learn and apply knowledge beyond the 

typical high school curriculum, especially in the worlds of technology, 

math, science and engineering.  

 

AMES is a stimulating place for bright, talented, and disciplined 

students.  We offer an exceptional teaching staff, including University of 

Utah faculty, and small classes where individual needs can be met.  

Courses include accelerated programs in math, science, academic 

writing as well as core classes in language arts, social studies, world 

languages, and the arts 

 

At AMES, we are looking for students who are searching for better 

educational opportunities and are willing to work hard at applying 

themselves to challenges.  It is NOT about attracting students with the 

highest GPAs or best test scores.  AMES is a public charter school with 

open enrollment to all students authorized by the Utah Charter School 

Board, in partnership with Granite School District, Salt Lake City 

School District, and the University of Utah. 

 

As an Early College High School, AMES is committed to providing 

students with experiences and coursework that will enable them to 

succeed in rigorous university-level courses.  Through a combination of 

required classes, internships and other academic and career-related 

experiences AMES students earn college scholarships, concurrent credit, 

and advanced placement credit. 
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Who are we? 

Mission: Prepare a diverse student body for success in college 

and post-secondary education:   

How: By providing Rigor, Relevance, & Relationships. Adult 

culture drives student culture. 

AMES Declaration: 

 Ames is a school where everyone has value and everyone is 

a participant in a learning community. 

 We, as a school and staff, support effort and risk. We 

support academic success for all. 

 We believe that students cannot do this alone. Staff, 

teachers and other students support each other. 

 AMES strives to build a learning community where 

interconnectedness is paramount. 

 AMES is exceptional in that we address the support of each 

other and our students. 

 No one at AMES should be anonymous. 

 Everyone needs to graduate from high school. 

 We believe in inclusion not elitism. 

 Every time one student grows and meets their goals, we all 

benefit from their success. 
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Eight Keys of Excellence 

(Quantum Learning) 
 

Here at AMES we have adopted Quantum learning teaching 

methods and hold students and ourselves accountable to the 

eight keys. We strive for excellence and inspire our students to 

do the same by developing good habits and skills that will not 

only help them in school but also in life. 
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How are we different? 

Interactive teaching & learning, teachers in their classrooms at 

lunch, before or after-school, tutoring after-school, tutoring in-

class, tutoring in counseling center, SWAG goals, teacher goals. 

Faculty and Staff believes in mission statement and show that by 

their behavior such as: 

Giving AMES Robotics 3200+ hours of mentorship and 

guidance each school year. 

Being part of Freshman House 2-3 weeks prior to school year to 

ensure that new incoming ninth graders get a feel for the school, 

the staff and its culture. As well, as getting to know their 

classmates before the first day of school. 

Allowing students to eat lunch in their classrooms.  

Teachers are available to students and parents before and after 

school. 

Teachers and/or peer tutors provide during class and after school 

tutoring. 

PTSO provides dinner and organizes activities for students 

before each dance (except prom). Therefore, those students who 

live far do not have to go home and come back to the dance. 

Teachers volunteer to chaperon school dances. 
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AMES Faculty 

Just as diverse as out students are.  

Have a common goal and passion to educate our students, prepare them for post-

secondary school and life. 

Put students first and program for the exception-not ignore the exception. 

Are flexible beyond that of traditional school. 

Want all students to graduate from high school and succeed in life. 

Believe student success is a reflection of both student and faculty efforts. 

Provide rigor and critical thinking in class. 

Perform honest self-reflection regarding their performance and the schools 

performance. 

Celebrate diversity and the challenge to change every student’s educational 

experience on a positive way. 

Benefits 

Four (4) personal days per year (School pays $100 for 3-4 unused days). Principal 

needs to grant permission to use personal days, please request permission 24 hours 

in advance. 

Ten (10) sick days per year (Sick days can roll over and you can accumulate up to 

60 days). 
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Outside of the Classroom Needs 

Part of the AMES culture is how involve you are in school activities. The 

involvement in these activities help you strengthen the relationship you have with 

peers and students. 

The activities that you can be involve in are Showcase, Senior Banquet, Open Mic 

Night, School Dances (3 of them), Back to School Night, Awards Banquet, Student 

Council, Safety Committee, and POD Squad. 

We will have sign-up sheets at the beginning of the school year.  

 

AMES as an Early College High School 

Provides opportunities for students who are traditionally under-represented in 

higher education. 

Established due to disparity in achievement between students who had access to 

college and college preparation classes and those that did not. 

Non-gated open access for students to experience rigor an academic opportunities 

with a comprehensive support system. 

Partnerships with community colleges and universities provides a pipeline for 

college attainment and success. 

Decreased achievement gap relative to traditional high schools. 

Provide up to two years of college credit. 

Serve under-represented and under-served students. 
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FRESHMAN HOUSE/FRESHMAN ORIENTATION 

A 9th grade student at the Academy for Math, Engineering & Science will be 

expected to be much more involved and engaged in the academic process than a 

typical 9th grade student at a boundary high school.  They will be expected to 

complete an honor biology class as a freshman, may opt to complete Advanced 

Placement (AP) work, and can choose to complete an AP test.  They will have 

daily out of schoolwork in math, human geography, and biology that will require 

critical thinking skills.  Students will be placed in math according to their skills and 

will immediately be presented with concepts that represent new learning.  The 

opportunity for acceleration and a limitless ceiling for cognitive and academic 

advancement ensure that students will experience rigor in their daily school 

experience. 

With students of all academic abilities and levels, ethnic backgrounds, religious 

backgrounds, socio-economic levels, race and religious backgrounds coming 

together in a school within a school through a blind lottery there can be an 

adjustment period and potential difficulties to overcome.  To set the stage for what 

students are about to experience at AMES we have all 9th grade students attend at 

3.5 day orientation where using the Quantum Learning principles we set the stage 

for their next 4 years at AMES.  We have activities to help them learn the QL 

Keys, we have activities designed to get them thinking critically we, have activities 

designed to get them to collaborate, we have engaged staff who share who they are 

during these days.  At the end of the three days they know 66% of the staff, they 

know each other, they have had a tour of the school with class schedules in their 

hands and they then have the opportunity during a school staged BBQ to shoe their 

parents the school and where they will be in class.  We address the 3 R’s of AMES 

as well during this time (rigor, relevance & relationships).  We know that students 

who do not come to Freshman House have a longer adjustment period and are 

more likely to not complete four years at AMES than those students who do attend. 
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AMES & Cottonwood High 

School within a school concept partnered with a tier I research 

institution (University of Utah) is unique 

Follow Granite School District & Cottonwood High School 

schedule and adapt as needed 

Lunch provided through Granite/Cottonwood 

Pay for classes our students take at Cottonwood, lease and 

custodial fees 

During Cottonwood assembly schedules, AMES has co-

curricular. The time where AMES clubs meet.  
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Who can help me with what? 

Nancy Carpenter (Office Administrator) 

 Payroll 

 HR forms 

 Placing orders (classroom textbooks or supplies) 

 Insurance Questions 

Jowee Upshaw (Registrar) 

 Student information 

 Grade changes 

 Transcript 

Laurie Williamson (IT Administrator) 

 Computer related issues 

 Canvas, ASPIRE, and Rackspace Issues 

 Internet/Wi-Fi 

Niltza Rains (Attendance) 

 Spanish Speaker 

 Attendance Changes 

 Monitors Student Online Activity 

Adasa Pascual (Academic Assistant) 

 Spanish Speaker 

 ELL students 

 Credit recovery 

 At-Risk students 

 Interventionist 

 Tracker 
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8/24/2020

8/31/2020

9/7/2020

9/14/2020

9/21/2020

9/28/2020

10/5/2020

10/12/2020

10/19/2020

10/26/2020

11/2/2020

11/9/2020

11/16/2020

11/23/2020

11/30/2020

12/7/2020

12/14/2020

12/21/2020

12/28/2020

1/4/2021

1/11/2021

1/18/2021

1/25/2021

2/1/2021

2/8/2021

2/15/2021

2/22/2021

3/1/2021

3/8/2021

3/15/2021

3/22/2021

3/29/2021

4/5/2021

4/12/2021

4/12/2021

4/19/2021

4/26/2021

5/3/2021

5/10/2021

5/17/2021

5/24/2021

College Forum PLC

Academic PLC

Faculty Meeting

Content PLC

College Forum PLC

Grade-level PLC

College Forum PLC

Grade-level PLC

Spring Break

Faculty Meeting

Content PLC

Grade-level PLC

College Forum PLC

Grade-level PLC

Presidents' Day

Faculty Meeting

Content PLC

Academic PLC

Winter Recess

Winter Recess

Faculty Meeting

Grade-level PLC

MLK, Jr. Day

Content PLC

Academic PLC

Faculty Meeting

Content PLC

Grade-level PLC

College Forum PLC

Academic PLC

 College Forum 

Academic PLC

Faculty Meeting

Content PLC

Grade-level PLC

College Forum PLC

P.D. SCHEDULE 2020-2021
Faculty Meeting

Content PLC

Labor Day

Grade-level PLC

No Meeting; Parent-Teacher Conference



13 
 

Classroom Observation 

Current Principal was in every class every week the first year.   

The observations used was taken from the good teaching 

research and the Jordan Performance Evaluation System 

Evolved into the observation tool. 

Each teacher receives two 30-minute observations a year 

minimum. 

Grade-Level Team Meeting 

Once a month teachers meet in grade level team meetings. 

 Used to identify what students are struggling 

 Used to identify what is and not working for students 

 Pre-intervention strategy and used to determine when a 

parent/student/teacher meeting is needed 

 Used to identify non-academic needs that need referral to 

other staff. 

Content Area Team Meetings 

 Most times meeting is with Principal 

 Identify needs within the department 

 Identify student needs within the department 

 Meet once a month 
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College Forum 

Purpose of College Forum 

 Early College Core Principles 

 Key to AMES Mission Statement as Goal #4 

 College & Career Readiness Goal for AMES 

 Includes: College application, Regents Scholarship, FAFSA, Utah Scholars 

initiative, AP Classes/Tests, Concurrent enrollment classes, college visits, 

ACT/EXPLORE/PLAN, Utah Futures, financial aide, scholarships 

 We also have Comprehensive Guidance mandates that we have to follow. 

 We also have school and legal issues that need to be communicated to 

students. 

 These include: Bullying, cyberbullying & hazing, suicide prevention, career 

exploration, college admissions awareness, AMES culture, DRSLS/portfolio 

support, essay writing for college apps and scholarships, time management, 

SEOPS/College and Career Readiness information, getting along skills for 

being within someone else’s building. 

College Forum Goals 

 Prepare the students for success in college and post-secondary success. 

Focusing the students on the greater goal of education beyond high school. 

 Cover the topics represented in the previous slide. 

 Prepare the students for success while at AMES. 

 Building relationships with students. 
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Co-Curricular (AMES Clubs) 

At the beginning of every school year, AMES host a “doughnut day.” On doughnut 

day teachers set up tables outside with their club theme. This gives the students an 

opportunity to learn about the different clubs. Student can sign up, if they find a 

club interesting or come up with a club idea and submit a proposal to Mr. Wilson 

to create their own club. Students have to visit at least 6 tables before they can get 

a doughnut.  

Cottonwood high school has late start every Monday, the reason why we hold 

“college forum” on “A-day” and Co-curricular on “B-day” for 40 minutes. In 

addition, AMES has Co-curricular during Cottonwood assemblies. 

Student Services 

Tutoring 

One of the scaffolding devices we used for academic success 

May be formal afterschool tutoring or informal with teachers 

May have paid or unpaid peer tutor in academic classes 

May have paid or unpaid peer tutors in counseling and Special Ed classrooms 

Many parents support students at AMES with out-of-school tutoring 

Academic Interventions 

2018-2019 first year we have asked staff to put academic interventions in to 

ASPIRE 

Serves as a pre-referral intervention 

Will get a 4-year picture of the student by graduation 
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The AMES “POD” 

A POD is a space where students hang out, do homework, or 

take naps in between classes or during free periods. AMES has 

two PODS, the south pod and the west pod. Students also use 

this space to eat lunch. 

Skunkworks 

A space between the Physics/Chemistry and Art classroom. This 

space serves as a classroom for Internship and U of U 

Chemistry; it is also use to host Science fair, senior banquet, and 

showcase.  

To the students skunkworks is more than that, is the place where 

they can hang out with their friends during lunch, or chill before 

school starts in the morning. PTSO hosts dinners and activities 

for students before dances. It is one big identifier of the AMES 

culture. 

If you ask any student what is something they like about AMES, 

these places will be on the top of their list. To most of them, 

these places become like a second home; they create memories 

that later become stories that defined their time at the Academy 

for Math, Engineering and Science. 
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Parent Teacher Conference 

Parent Teacher Conference (PTC) is from 4:30pm to 7:30pm 

twice a year. The past year our PTC was outside the classroom 

area for 9th, 10th and 12th grades. In skunkworks we had 11th 

grade teachers.  

There are two Spanish speaker staff available to translate in case 

you need it.  

Teachers, the office provides midterm report cards to parents 

and students. If you want to provide your student with a detail 

grade sheet, you can print those.  

PTSO provides dinner for us the two days of each PTC.  

During the first PTC, the administration provides Title I 

information to parents via presentations in both Spanish and 

English. This helps us ensure that AMES is in accordance with 

the Utah State Board of Education Accreditation Committee by 

ensuring that parents know what services and resources we have 

available for them and their students at the beginning of the 

year. 
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EXECUTIVE SUMMARY 

 

 

Academy for Math, Engineering, and Science 

(AMES) 

 

 

 

 

 

Brett Wilson, Administrator 

5715 South 1300 East 

Salt Lake City, UT  84121 
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Description of the School 

 

The Academy for Math, Engineering, and Science (AMES) is a Title I school serving 

approximately 490 Students (through an open lottery system) from across the Salt Lake valley.  

Most of our students live more than five miles from school, with many residing in Kearns, West 

Valley, Rose Park, Glendale, and downtown Salt Lake City.  AMES is located at 5715 South 

1300 East in Salt Lake City.  Over 250 students ride the school bus on a daily basis.  AMES has 

a strong, diverse community with 33% of students on free and reduced lunch and approximately 

54% of students identified as ethnic minority.  The communities where our students live vary 

greatly and provide numerous opportunities for community partnerships and for internships that 

our students participate in every year.  The feeling of community within the school is a high 

priority, and a large reason for the stability found within the school is due to the established 

school culture of embracing diversity, nurturing relationships, and having high academic 

expectations.  Our Parent Teacher Student Organization (PTSO) has had an average of over 250 

members for the past three years.  AMES graduation rate has held at 97% consistently for the 

past three years.  Over the last three years, the student population at AMES has maintained 

maximum capacity.  Each year, the number of students who apply to attend AMES far exceed 

the number of openings available. There are 36 faculty/staff with six additional professors from 

the University of Utah.  Approximately 12% of our staff is ethnic/minority.  Challenges AMES 

faces are associated with community and centered on transportation and space.  These challenges 

are obstacles to be embraced.  We offer transportation from underserved areas of Granite and 

Salt Lake District to provide those students, who would not otherwise have the resources, the 

opportunity to attend AMES.   
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 This represents a large financial commitment on the part of AMES, but we are philosophically 

committed to providing the Early College High School (ECHS) experience to students. 

The space challenge occurs due to our location within Cottonwood High School, however, being 

part of Cottonwood allows our students access to sports, music, and other extracurricular 

activities that are not always embraced in other charter schools. 

                                                                                                                                                                                                        

As we evaluate who and what AMES is and is not as part of the accreditation review, several 

items come into focus.  The mission & vision of AMES has been maintained from the day the 

school opened and that is a credit to the Board of Trustee’s and the school.  It is also important to 

note that the challenge to maintain the mission is more difficult each day.  Changing 

demographics and Granite/Salt Lake School District policy has affected AMES.  The focus on 

setting high expectations for students while providing  scaffolding (teachers in their classrooms 

at lunch, before or after-school, tutoring after-school, tutoring in-class, tutoring in counseling 

center, teacher meetings with students and parents, counselor meetings with students) for the 

students makes everyone work harder.  Open access to rigor is not understood in the educational 

community like it is at AMES (i.e., open access to AP classes with no concern regarding test 

pass rates).  As costs of services increase the student, support becomes harder to sustain and it 

becomes harder for our University partner to sustain.  We have gone through an educational 

change the last few years where the STEM focus has been important and has been a “jump on the 

bandwagon” trend.  We have always had a strong STEM focus and the challenge to frame 

ourselves as an early college high school first and a STEM school second has not been clear to 

some of our stakeholders. 
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When AMES began, we had funding for professional development and everyone was hunkered 

down and focused on building this new and different school.  The staff was willing to attend 

professional development late afterschool and on weekends and there was funding for travel as a 

staff.  Now 16 years later charter schools have changed, we as a school have less funding, more 

challenges, and policies and procedures more similar to regular districts.  The level of staff 

energy and commitment as a maintenance school not a start-up school has changed.  

Administratively then the task is to motivate staff and students to maintain the culture, to 

function like we did when we had 200 students not 500 students.  To run a business and a school 

which are at times not in concert.  To change to meet student needs while anticipating 

unintended consequences or costs.   

We want to build opportunities for advancement and acceleration and provide high order 

thinking in each class each day, while also addressing the differentiation needs of ALL students.  

We make an effort to think differently about students and issues related to students.  We say we 

program for the exception, but know that it is more work and it requires that we follow-through 

as a staff on the culture pieces that are in place.  We believe adult culture drives student culture 

and we try to show that by maintaining the original three R’s: Rigor, Relationship, and 

Relevance.  Rigor for students and staff/teachers, relationships between staff, staff/teachers and 

administration, staff and teachers, student to student, administration to student.  We advertise 

that we want curious invested students, not necessarily high performing students, but the reality 

is we function better when we have both.  We benefit from the school-within-a school concept as 

students and parents are invested in the school by being different, by having to travel to school 

and by having to work hard to succeed.  We also benefit because they are part of Cottonwood 

High School and see that many of the students do not approach their education in the same way 
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AMES students view their education.  They view their teachers not as adversaries but as 

facilitators/coaches who are helping them get through high school and to college.  We do provide 

a HOME COURT that allows students to succeed.  The QL Key of Failure Leads to success in 

ingrained, present, and part of our daily conversations with students. 

The staff and administration believe in the mission statement and the school behavior shows that.   

Administratively we put our funding to students to meet the mission statement.  We have made 

administrative changes to improve staff benefits (i.e., insurance, bonuses, and improved sick 

leave opportunities) and reasons to stay at our school.  We hope you see these things as part of 

the Accreditation Review. 
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Bell Schedule 

Regular Block Schedule – Alternating A & B Days 
 Early Morning Periods       7:30 a.m. –   8:56 a.m. 
 Periods 2/6      9:01 a.m. – 10:33 a.m. 
 Lunch     10.33 a.m. – 11:08 a.m. 
 Period 3/7    11:13 a.m. – 12:39 p.m. 
 Period 4/8    12:44 p.m. –   2:10 p.m. 
 Period 0/9      2:15 p.m. –   3:40 p.m. 
Please note:  AMES regular school day starts at 9:01 ending at 3:40. 
 
Monday Bell Schedule (Every Monday will be AMES College Forum or Co-curricular. Students will 
be assigned a College Forum advisor, attendance is mandatory.)  Monday will also be early out 
day, students will be released at 3:15. 
 Early Morning Periods      8:30 a.m. -    9:42 a.m. 
 Advisory      9:01 a.m. -    9:42 a.m. 
 Periods 2/6      9:47 a.m. -  11:01 a.m. 
 Lunch     11:01 a.m. -  11:36 a.m. 
 Periods 3/7    11:41 a.m. -  12:53 p.m. 
 Periods 4/8    12:58 p.m. -    2:10 p.m. 
 Periods 0/9      2:15 p.m. -    3:15 p.m. 
 
Morning Assembly Bell Schedule 
 Early Morning Periods       7:30 a.m. -    8:40 a.m. 
 Assembly/Activities     8:45 a.m. -    9:45 a.m. 
 Periods 2/6      9:50 a.m. – 11:05 a.m. 
 Lunch     11:05 a.m. – 11:40 a.m. 
 Periods 3/7    11:45 a.m. – 12:55 p.m. 
 Periods 4/8      1:00 p.m. -    2:10 p.m. 
 Periods 0/9      2:15 p.m. -    3:40 p.m. 
 
Afternoon Assembly Bell Schedule 
 Early Morning Periods      7:30 a.m. -    8:40 a.m. 
 Periods 2/6      8:45 a.m. -  10:00 a.m. 
 Lunch     10:00 a.m. – 10:35 a.m. 
 Periods 3/7    10:40 a.m. -  11:50 a.m. 
 Periods 4/8    11:55 a.m. -    1:05 p.m. 
 Assembly/Activities     1:10 p.m. -    2:10 p.m. 
 Periods 0/9      2:15 p.m. -    3:40 p.m. 
 
 

LUNCH/CAFETERIA 
Lunch is served daily in the Cottonwood cafeteria.  A variety of options are available either “a la carte” or 
luncheon style.  Students eligible for free or reduced lunch should apply online at 
www.myschoolapps.com 
 
Lunch money may not be paid at the AMES office, please pay for lunches in the Cottonwood High 
Cafeteria or on the Granite School District PayPAMS account. 

 

 

http://www.myschoolapps.com/
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Emergency Procedures 

Line of Authority, Communication, drill, earthquake, school violence, and active 

shooter procedures. Reunification procedures in event of emergency. 

Emergencies 

Fire 

Earthquake 

Lock Down 

Shelter in Place 

Bomb Threat 

Active shooter 

Evacuation South Parking Lot 

What do I need to bring 

Class Roster 

Emergency Backpack (What should be in there?) 

Flashlight 

Space Blanket 

First Aid Kit 

Hard Candy 

Green, Yellow, & Red Card Accountability System 

See map for positioning for students check off 
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Emergency Procedures Guide 

 
Earthquake–If you feel an earthquake and you are inside do the 

following: 

 Stay inside! 
 DROP to the ground and take COVER under a desk or other study furniture, 

cover your head and neck with your arms. HOLD ON to your cover as it 

may shift and move 

 Do not leave your cover until the shaking has stopped. 

 Do not use elevators to exit the During an earthquake,  

 If possible and trained, extinguish any small fires 

 Well after the shaking has stopped, leave the building in an orderly 

manner. 

During an earthquake, if you are outside, do the following: 
 Stay outside 

 Move away from buildings and utility lines (assume any utility line touching 

the ground has power running through it and will hurt you 

 Do not attempt to enter a building even after the shaking has stopped. Allow 

officials the time to assess it for structural integrity. 

 After an earthquake, do the following: 

 Be prepared for aftershocks as well as the inability to use telephones or 

internet services 

 Do not try to move a seriously injured person unless they are in danger of 

further harm 

 If you are able to help, inform CERT members. They will be wearing 

green/yellow vests, hardhats and have emergency response ID. 
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Secure in Place vs. Shelter in Place 

Secure-In-Place 

 Lock yourself & students inside the room 

 Close windows and blinds 

 Turn off lights 

 Keep quiet-silence cell phones 

 Do not leave room 

 Secure-In-Place” may be directed if there is an active shooter or other 

violent event on campus.  

 

Shelter-In-Place  
Upon direction to “shelter-in-place”, you must– 

 Close the door/s to the room you and your coworkers are presently in 

 Close the vents in the room 

 Stuff material in or tape the spaces around the door/s to prevent hazardous 

material from entering the room. 

 Do not leave the room except by direction of a public safety or administrator 

 Shelter-in-place” may be directed in the event of a hazardous materials spill 

or hazardous weather event. 
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Emergency Procedure/Active Shooter 

Active Shooter: Be prepared for emergencies.   

1. Understanding your personal skills, environment, and limitations will help 

you respond in the best manner. 

2. Lock doors & windows.  

3. Get yourself and students OUT OF SIGHT.  

4. If we cannot exit shelter in place.  Lock and barricade the doors by any 

means possible.  

5. Turn off the lights and stay quiet. Students need to turn off cell phones.  

6. Avoid huddling together is space permits.   

7. Stay put until law enforcement comes to get you out or you are directed by 

Mr. Wilson to exit. 

8. If we can exit, we will.  

9. Take all students around you.  

10. Take emergency backpack. 

11. Do not pull Fire Alarm 

12. If you encounter law enforcement, put your hands up and follow their 

directions. 
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AMES High “F” Procedure and Process 

 When: Within 10 days of grades being posted for 1st , 2nd, or 3rd 

quarter.  

 

Who: High school counselor initiates the process, teacher and 

student. Registrar will input grade.  

 

Step #1: call the student in to see if they are interested in 

participating the ‘High F’ option to try to recover credit for a 

failed grade the previous quarter.  

 

Step #2: Create a plan of action: Alert teacher (in person or via 

email) that student would like to complete work for the ‘High F’ 

option to try to earn credit for a failed grade. Counselor, teacher 

and student will create a plan with the teacher. Teacher will lay 

out what work needs to be completed, counselor will facilitate if 

student needs to stay after a certain day of the week, etc.  

 

Step #3: Have student take the ‘High F’ option form to the 

teacher for teacher and student to fill out together. Student 

returns a copy to high school counselor.  

 

Step #4: After form is filled out, student work completed, 

teacher will submit a grade change form to registrar and grade 

will be changed from an F to a D- or P. 
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 High F Option Form 
 

 
 Student Name _________________________ Counselor: ________________  

Teacher Name ______________________________ 

Class______________________  

Due Date _______________ (Determined by the teacher)  

 

Teacher Signature: 

__________________________________________________________________ 

The ‘High F’ option allows students who have failed a class to immediately make 

up the lost credit. This agreement is between the student and the teacher. If a 

student failed a class, but earned 50% or higher, student, by requesting through 

their school counselor can request to earn and submit work for grade adjustment to 

a D-. A plan must be created within ten days of quarter grades being posted.  

The following are required the steps for the High F option:  

1. Meet with High School Counselor and request a ‘High F’ option from your 

teacher. *Participation is completely at the discretion of the teacher!  

2. Teacher will lay out a plan for you to participate in credit recovery through the 

High F Option.  

3. Student must pay a $10 fee to Nancy before credit will be issued.  

4. Student must complete the required work and follow the plan within the 

assigned time frame. Once your teacher has issued a D- grade, your credit will be 

posted. You will not receive the credit until the work has been satisfactorily 

completed.  

 

When all steps have been completed, the teacher will submit a grade change form 

to the registrar and a D- grade will be posted. 
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Policy Prohibiting Discrimination and Harassment 

 

AMES does not discriminate in any personnel matters or in the provision of programs    and 

services to students or employees on any basis prohibited by law; including race, gender, sexual 

orientation, religion, age, color, national origin, disability, or veteran's status.   
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Dear Colleague: 

 

This handbook is for the employees of the Academy for Math, Engineering, and Science (AMES), 

a public charter school located in Salt Lake City, Utah.  It provides information about working 

conditions, employee benefits, and some of the policies affecting your employment.  This 

handbook is an outline of policies and procedures only, and does not create a contract of 

employment.  The need may arise to revise, supplement, or rescind portions of the handbook.  You 

are responsible for learning the contents of this handbook and for signing an acknowledgment of 

receipt of the handbook.  Regardless of your date of hire, you are subject to any amendments or 

changes in the handbook.   

 

Each of you as an educator have chosen to enter a new phase in your life as a teacher.  What makes 

this phase so critical is that your efforts will be explicit in supporting the mission of AMES: “To 

prepare a diverse student body population for success in College or other post-secondary 

education”.  The daily hard work of supporting our students through the process of becoming a 

student is where our hard work is directed.  The success of our school and for our teachers the 

reinforcement for the hard work is in the success of the students.  Watching and celebrating the 

students meeting their goals and aspirations in spite of the obstacles is their path is our reward. 

 

AMES is a school that celebrates diversity, offers student options and challenges all its 

participants, both young and old, to seek out and implement the best instructional practices.  These 

practices will allow us to fulfill our fundamental professional purpose – to achieve high levels of 

learning for all students and to prepare students for educational opportunities beyond high school.   

 

The following policies and procedures have been in place for several years and should serve as 

minimal guidelines.  A policy book for students will be distributed for the 2014-2015 school year.  

The ongoing mission to prepare students for graduation from high school and success in college is 

what our efforts are directed toward. 

 

Thank you for your craft and dedication. 

 

-- Brett Wilson, Principal/CEO 

           AMES 
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A.)  Requirements for Employment 
 

 Teachers:  Before reporting for duty, teachers must comply with all necessary 

prerequisites, endorsements, and license requirements of the Utah State Board of Education 

and other official government agencies. 

 

Before the first day of employment or engagement with students, all teachers, classroom 

support staff, and volunteers with instructional duties must have completed and passed the 

following: 

 a tuberculosis test; 

 a criminal background check; 

 and any other test required by law to serve in a public school. 

 

One-Year Agreements for Teachers:  AMES teachers will work according to the terms 

set forth in a one-year agreement.  Agreements will not be automatically renewed; 

however, previous AMES experience and job performance will be considered in the 

decision to issue agreements in the next year.  Agreements can be terminated during the 

year only by the AMES Board of Trustees, or its chosen representative.  (See Section R, 

"Discipline / Termination / Resignation") 

 

 Other Staff, Substitutes, Volunteers, and Consultants must demonstrate the abilities 

necessary to effectively carry out their responsibilities. All employees who do not have a 

one-year agreement with AMES are "at-will" employees.   "At-will" means both the 

employee and the employer may terminate their relationship at any time.  Employees may 

quit for any reason or no reason at all, or they may be terminated with or without cause or 

notice.  All adults working in any capacity at AMES may be required to complete a 

background check upon request. 

 

 Extracurricular Assignments:  Extracurricular assignments for teachers may include 

additional pay.  AMES reserves the right to end the assignment at any time, or to reassign 

teachers to fill necessary and evolving assignments.  The teacher has no specific property 

right in the assignment. 

 

 Full-time employees are those who regularly work 32 hours per week or more.  Full-time 

employees are eligible for certain benefits (see Section M).  Substitute teachers are 

temporary employees and are not eligible for benefits. 

 

 All AMES employees are expected to adhere to the policies outlined in this handbook and 

to conduct themselves at all times in a manner consistent with the highest standards of 

personal character and professionalism with students, parents, prospective parents, co-

workers, and the community. 
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B.)  Work Schedule/Hours/Minimal Expectations 

 

Full-time teachers are expected to be present at the school from 30 minutes prior to the beginning 

of the normal school day to 30 minutes after the normal school day, unless other arrangements are 

approved by the Principal. 

 

Part-time teachers will coordinate their schedules with AMES administration and are expected to 

be informed of all AMES faculty and student concerns by communicating with other AMES 

faculty and staff. 

 

All employees are expected to work on all work days designated by the AMES “work-day 

calendar,” except for illness, personal leave, or other requested and approved absences.  

 

Prep time must be spent preparing curriculum and instruction on campus as well as contacting 

parents regarding student progress.  Any exceptions to this expectation must be approved in 

advance by the Principal. 

 

Teachers are required to participate in programs and/or meetings related to their professional duties 

that may be held outside school hours; for example, teacher professional development sessions 

conducted within the regular work hours, staff meetings, parent-teacher-student conferences, and 

informational nights.  

 

Teachers are expected to participate in parent/student conferences during which time they must 

provide accurate and weekly grade and attendance information.  

 

The student information must be reflected on SIS for staff and parent/student access and updated 

weekly. 

 

All other employees are encouraged to attend school functions and events. 

 

 

C.)  Supervision 
 

Students are not to be released from their classes early.  Do not use early release as a reward under 

any circumstances. 

 

Teachers are not to leave classes unattended.  If you need assistance, please call the AMES office. 

 

Teachers may be required to supervise extra-curricular activities, including school clubs, dances, 

competitions, or other events.  Extra-curricular assignments are considered part of the Employee 

agreement and will not merit additional pay unless specifically provided for in the agreement.   
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D.)  Substitutes 

 

AMES teachers are responsible for contacting and scheduling their own substitutes from the 

approved AMES list of substitutes for any absences. 

 

AMES teachers must also contact the office and/or administrative staff regarding the substitute’s 

participation at AMES prior to the day the substitute will be on the AMES campus.  Substitutes 

MUST be provided with clear, appropriate and adequate lesson plans. 

 

No substitutes are to be requested during the first or last week of the school year unless approved 

by the administration. 

 

 

E.)  Attendance/Tardy Records 
 

AMES teachers are responsible for entering absence and tardy information on SIS at the beginning 

of each period.  Accurate and updated grade and attendance information must be entered weekly 

for parent/student access. 

 

AMES teachers need to establish a tardy policy for their courses, stated clearly in your course 

disclosure.  Bell activities engaging students at the start of the class as well as monitoring pods 

and hallways are considered best practices.  Tardy problems require student conference and 

parent/family contact before any office referral takes place 

 

Only chronic absenteeism (e.g. 4 or more days) and habitual tardies and absences should be 

reported to the office/administration. 

 

 

F.)  Grading 

 

Establish a fair and consistent grading procedure that reflects a philosophy grounded in reasonable 

and age/grade appropriate tenants.  Grades and supportive documentation MUST be complete and 

presented to students and parents/guardians in disclosure documents.  Teachers must be able to 

provide evidence of grades on a regular/weekly basis, keeping SIS updated with current grades 

and attendance daily. 

 

Student and parents MUST be give notification of grades C- or lower prior to the end of the grading 

term (a minimum teacher/student/parent expectation).  This notification should include any or all 

of the following methods: 

 1.  Parent/home phone contact 

 2.  Parent/home e-mail correspondence 

 3.  Mailing of SIS reports to parent/home. 

The possible failure (C- or below) notification needs to be given with enough time remaining in 

the term for the student to hand in make-up work per course disclosure policy. 

 

Recommended Academic classroom due process: 
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 1. Conference with student establishing a plan for remediating the curricular problem area, 

sign a contract. 

 2.  Contact parents/home regarding curricular problem are (phone, e-mail, mail SIS report). 

 3.  Conference with student/parent; reinforce or review contract. 

 4.  Request student/parent/A-Team conference; review or re-establish contract. 

 

G.)  Make-Up 
 

Reasonable make-up policies for excused absences must be stated in your disclosure. 

 

 

H.)  Confidentiality/Security 

 

Information regarding students needs to be protected and shared only with AMES staff and the 

parent(s) or legal guardian(s) of the student.  Student aides MUST NOT deal in any way with 

student information including academic and/or personal data. 

 

Keys are to be kept in a secure place and not given to students, friends or family members for any 

reason. 

 

 

I.)  Purchases 

 

All purchases for materials and supplies must follow office procedures including P.O., credit card 

and prepaid orders. 

 

 

J.)  Field Trips 

 

Serv-a-Bus is requiring a minimum of 2 weeks notice for any AMES field trips.  Bus request forms 

are online at www.servabus.com, go to the Booking/Quotes button and click on “Transportation 

Request Form”.  If a field trip is cancelled, we must give Serv-a-Bus 24 hours notice or we will be 

charged a 2 hour minimum. 

 

K.)  Continuing Education 

 

All teachers are expected to keep their professional requirements and Utah State Office of 

Education licenses (CACTUS registered) current through ongoing courses and workshops in 

education. The Principal will work with staff to develop professional growth plans. This may be 

accomplished at local colleges and universities or under whatever auspices such advanced training 

is available. 

 

L.)  Compensation 

 

Deductions:  The following required deductions are taken from pay each pay period:  Federal 

Income Tax Withholding, Federal Insurance Contributions Tax (FICA), State Income Tax 

http://www.servabus.com/
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Withholding, any required garnishments.  You may authorize voluntary deductions for charitable 

contributions or any employee benefits for which you are eligible. 

 

Absences:  Employees will not be compensated for absences if the absences were not authorized 

according to policy or approved by the Principal.  A deduction for an unauthorized absence does 

not preclude additional disciplinary measures.  A deduction will be at least the cost of a substitute 

teacher for the period of absence. 

 

 

M.)  Benefits 

 

AMES offers regular, full-time employees the following benefits: a retirement plan, health and 

dental insurance, life insurance, risk management insurance, and disability insurance.  Benefit 

coverage levels and premiums are subject to change.  Employees may be responsible for all or part 

of the premiums. 

 

 

N.)  Time Off 

 

Personal Leave:  Full-time employees are allocated five paid leave days during a contract year. 

Personal leave can be taken for any reason at the discretion of the employee but must have the 

prior written approval of the Principal.  An additional two days of personal leave may be arranged, 

with written approval of the Principal, but the cost of a substitute will be charged to the teacher.  

(The two additional days will be unpaid days for non-teaching employees.)  There is no accrual or 

carry-over of leave days from one year to the next. 

 

 

Sick Leave:  Paid sick leave is available for full-time employees to use in the event of illness or 

accident of the employee or an immediate family member.  Immediate family is defined as spouse, 

son or daughter residing in the employee's home; father or mother residing in the home; or any 

other persons residing in the home who may have assumed one of the roles indicated above.  It is 

the professional responsibility of every employee to use this sick leave only for the purpose 

intended. Any proven misuse would be considered unethical, unprofessional, and could result in 

disciplinary action. Verification of any disability, illness, or accident may be required any time an 

employee is absent from work.   

 

Up to 6 days of paid sick leave will be granted annually.  Unused sick leave days do not carry over 

from one year to the next. Employees who do not use all of their sick leave can negotiate a 

reasonable compensation with the AMES administration. 

 

When an employee's effective date of employment is before the beginning of the second semester 

of any school year, the employee will be given credit for the full annual sick leave allowance. 

When the effective date of employment is on or after the beginning of the second semester, the 

employee will be given credit for five days' sick leave allowance. 
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Holidays:  Full-time employees will receive time off for holidays in accordance with the AMES 

“Work-Day Calendar.”  These are unpaid days. 

 

 

Leave of Absence:  The term "Leave of Absence Without Pay" applies to all authorized unpaid 

absences.  Employees may apply for a leave of absence without pay for such reasons as newborn 

care, adoption, health problems, and further education.  Such leaves must be approved in writing 

and in advance by the Principal.  

   

The following criteria will be considered in granting a Leave of Absence Without Pay: 

 the best interests of the students and of the educational program as a whole; 

 the welfare and morale of the staff; 

 the current workload of the school or department involved; 

 the need for substitutes, and the availability, effectiveness, and cost of substitutes when 

required; 

 the extent to which work missed can be made up later, or covered by other employees; 

 repeated or frequent use. 

 

 

Unauthorized Absences: An employee who is absent without written approval from the Principal 

will not be paid for the time absent and may be subject to further disciplinary action. 

     

   

O.)  Policies 
 

Dress Code 

 

 Professional attire and grooming is required for all staff at AMES and must be observed 

during school hours and for all before and after school programs, except under special 

circumstances such as designated activity days. 

 Staff must present a modest, clean, and neat appearance at all times, including activity 

days.  All clothing must be in good repair, clean, appropriately sized, and worn correctly. 

 Professional footwear is required at all times.  Water/beach shoes, Croc style shoes, 

slippers, flip-flops, stiletto heeled shoes, and dance footwear are prohibited at all times, 

unless specifically necessary for a particular activity. 

 

 

Drug and Alcohol Free Workplace 

 

Employees who are substance abusers or who engage in the illegal possession, manufacturing, or 

distribution of drugs or alcohol will be terminated.   

 

AMES prohibits employees from reporting to work under the influence of any type of drug, 

including alcohol, unless that drug has been prescribed by a licensed physician, is being used 

according to the physician’s instructions, and it has been determined that the drug does not cause 

side effects which would adversely affect job safety or performance. 
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AMES prohibits employees from using intoxicants on or off the school premises during working 

hours, including breaks and lunch periods. 

 

AMES reserves the right to search or test employees for illegal drugs, controlled substances, or 

alcohol at any time, as well as to utilize any medical procedures necessary to determine if illegal 

drugs, controlled substances, or alcohol are present.  Refusing to provide a test sample or 

attempting to alter a sample may result in termination. 

 

Employees who are identified as having a substance abuse problem may be enrolled in a drug or 

alcohol rehabilitation program.  Participating in a treatment plan does not exempt the employee 

from disciplinary action for violation of this policy.  AMES will not be responsible for the costs 

associated with a treatment or rehabilitation program. 

 

 

Policy Prohibiting Discrimination and Harassment 

 

AMES does not discriminate in any personnel matters or in the provision of programs and services 

to students or employees on any basis prohibited by law; including race, gender, sexual orientation, 

age, color, national origin, disability, religion, or veteran's status.   

 

AMES believes that every student and employee has the right to a workplace free of harassment 

and intimidation.  Harassment of an employee or student on the basis of race, gender, sexual 

orientation, age, color, national origin, disability, religion, or veteran’s status, or any other basis 

prohibited by law by another employee or non-employee (e.g., a consultant, visitor, student, or 

parent) that creates an intimidating, hostile or offensive work-related environment will not be 

tolerated. Anyone who violates this policy is subject to disciplinary action.  (See Section R, 

"Discipline / Termination / Resignation") 

 

Harassment includes, but is not limited to, inappropriate graphic, verbal, or physical conduct 

relating to the categories listed above. 

 

AMES prohibits retaliation against any person who reports discriminatory or harassing behavior.   

 

Any student or employee who believes he or she has been the subject of discrimination or 

harassment may bring questions, concerns, and/or complaints to the Principal, the Assistant 

Principal, the Office Manager/Administrative Assistant, or any member of the AMES Board of 

Trustees. 

 

See Appendix A in this handbook for “Sexual Harassment Defined.” 

 

Computer Acceptable Use Policy 

Computer use is often a valuable and necessary component of an employee's work. In addition, 

varying work responsibilities result in access to information sources such as software, programs, 
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the Internet, school network, etc. Although employees may have access to these information 

sources, their use must be specially authorized. Access and authorization to information and 

equipment carry a corresponding responsibility to their appropriate use. School equipment and 

access is intended to be used for educational and professional or career development activities. 

Expectations of employees include, but are not limited to, the following: 

1. Student Personal Safety 

a. Employees who supervise students with access to computer equipment shall be 

familiar with the AMES Student Internet Use Agreement and enforce its provisions 

(attached as Appendix B). 

b. All student computer use must be supervised. 

2. Illegal or Destructive Activities 

a. Employees shall not go beyond their authorized access to the school network or other 

computer equipment or software including the files or accounts of others. 

b. Employees shall not disrupt or attempt to damage or disrupt any computer, system, 

system performance, or data. 

c. Employees shall not use school equipment to engage in illegal acts. 

3. System Security 
a. Employees are responsible for the security of their computer equipment, files and 

passwords. 

b. Employees shall promptly notify the school of security problems. 

c. Employees with access to student records may not use, release, or share these records 

except as authorized by Federal and State law. 

d. Students may not have access to computer equipment other than workstations. 

4. Inappropriate Conduct 

The following are prohibited in public, private or posted messages or files: 

a. obscene, profane, lewd, vulgar, rude, inflammatory, threatening or disrespectful 

language; 

b. potentially damaging, dangerous or disruptive material; 

c. personal or generalized attacks or harassment; and 

d. false or defamatory information. 

5. Plagiarism and Copyright Infringement 
a. Works may not be plagiarized. 

b. The rights of copyright owners are to be respected. Copyright infringement occurs 

when an individual inappropriately reproduces a work that is protected by copyright. If a 

work contains language that is protected by copyright, the expressed requirements should 

be followed. If an employee is unsure whether or not a work can be used, the copyright 

owner should be contacted for permission. 

c. Software copyrights must be strictly respected. 

6. Inappropriate Access to Material 

a. School equipment shall not be used with material that is profane, obscene 
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(pornographic) or advocates illegal acts, violence or discrimination. 

b. The non-educational use of Internet games, MUDs (Multi-User Domains), and web 

chats is not allowed. 

c. Inadvertent inappropriate access shall be reported immediately to the Principal. 

7.  Personal Use 

a. Employees shall not use school equipment to contact parents, students or others in 

order to promote a personal business or non-school sponsored activity or opportunity.                                                                                                                       

b. Employees may use school equipment for incidental personal use provided such use 

does not interfere with or disrupt the employee’s classes or job performance. 

8. Expectation of Privacy 
Employees have no expectation of privacy in files, disks, documents, etc., which have 

been created in, entered in, stored in, downloaded from, or used on school equipment. 

9. Services and Assumption of Risks 
The school makes no warranties of any kind, whether express or implied, for services 

provided and is not responsible for any damages suffered while on the system to include 

loss of data and inaccurate or poor quality information obtained from the system. 

10. Due Process 

a. In the event there is an allegation that an employee has violated this agreement, the 

employee will receive notice of the alleged violation and an opportunity to present an 

explanation. 

b. Deliberate violations of this agreement (e.g. malicious acts or omissions; searching for, 

viewing or otherwise visiting pornographic or sexually explicit sites) are cause for 

immediate termination and will be reported to the Utah Professional Practices Advisory 

Commission for possible educator licensing action. 

 

Safe Schools Policy 

 

AMES is committed to providing a safe school where students and staff can work without 

distraction or interference.  According to Utah law, any violation related to the possession of 

weapons or controlled substances is grounds for immediate suspension and termination.  Incidents 

involving imminent danger to students, school staff members or property will also result in 

immediate suspension and termination.  All AMES employees are responsible for understanding 

and enforcing the Safe Schools Policy for Students 

 

 

Reporting Child Abuse Policy 

 

All employees of AMES have a duty to notify the appropriate authorities if a case of child abuse 

is suspected.  Any employee who has reason to believe that a student has been subject to abuse or 

neglect must immediately notify the nearest peace officer, law enforcement agency, or officer of 
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the Utah Department of Human Services. A 24-hour hotline is available at 801-281-5151.  As a 

second step, employees should notify the Principal.  It is not the responsibility of school employees 

to prove that a student has been abused or neglected, or to determine whether the student is in need 

of Protective Services.  Any person, official or institution required to report a case of suspected 

child abuse or neglect, in good faith, are immune from any civil or criminal liability that might 

otherwise arise from those actions. 

 

 

“In loco parentis” 

 

Any AMES employee/volunteer who has reasonable suspicion and/or knowledge that an AMES 

student has committed or is considering committing a harmful and/or illegal act MUST report this 

information to the AMES administration immediately. 

 

P.)  Performance Standards for AMES Teachers  - 

 

Teacher performance standards are explained in the enclosed Utah Professional Teacher Standards 

attachment.  The Standards outline teacher responsibilities in the following areas: 

 

1.  Creating and maintaining a positive classroom environment that promotes student 

learning 

 

A. Create a physical environment that supports a culture for learning and engages all students. 

B. Implement classroom procedures to enhance student learning. 

C. Manage student behavior. 

D. Establish a civic classroom based on caring, responsibility, and respect for diversity. 

E. Use instructional time effectively to enhance student learning. 

 

2. Planning curriculum and designing instruction to enhance student learning 

 

A. Demonstrate knowledge of content. 

B.  Demonstrate knowledge of age-appropriate pedagogy. 

C. Design and articulate instruction aligned with Utah Core Curriculum standards. 

D. Select instructional goals based on student achievement data and knowledge of students. 

E. Connect curricula to student development and cultural background. 

F. Use appropriate resources to facilitate individual student learning. 

G. Integrate curricula across multiple content areas. 

 

3.  Engaging and supporting all students in learning 

 

      A. Communicate instruction clearly and accurately. 

      B.  Use research-based instructional strategies to enhance student learning of content. 

      C. Accommodate individual students’ cultural, physical, emotional, social and intellectual 

growth. 

      D. Reflect on teaching and learning. 

      E. Differentiate instruction to meet individual student learning needs. 
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      F. Incorporate understanding of the diversity of the school community into student learning. 

      G.  Integrate the Utah Life Skills document into student learning. 

      H. Engage families as partners in learning. 

 

4.  Assessing and evaluating student learning 

 

A. Assess learning goals based on Utah Core Curriculum standards. 

B. Use multiple sources of formal and informal assessment to verify student learning. 

C. Maintain accurate records of student progress. 

D. Use student achievement data to inform instruction. 

E. Communicate feedback on learning progress to students and parents/guardians. 

 

5.  Demonstrating professionalism to support student learning 

 

      A. Understand and act consistently with educational laws. 

B. Demonstrate moral and ethical conduct as educators and role models for young people. 

C. Maintain professional demeanor and appearance. 

D. Establish professional goals, reflect on teaching, and pursue opportunities to grow 

professionally. 

E. Contribute to the educational community and demonstrate professional leadership 

F. Act as an advocate for students, consistent with professional standards and with respect for 

parents and families. 

 

 

Q.) Copyrights on AMES materials 

Per federal copyright statutes, all materials created by AMES employees using AMES 

equipment or systems or for use in instructional activities at AMES are the property of 

AMES.   Materials may be reproduced for use outside of AMES with the express written 

permission of the AMES Board or its designee. 

 

R.)  Discipline / Termination / Resignation 

 

Disciplinary action can take the form of a verbal warning, a written warning, suspension without 

pay, or dismissal.  

 

Disciplinary action ranging from a verbal warning to immediate suspension and subsequent 

dismissal could result from the following actions:  

1.  Unexcused or excessive absence. 

2.  Excessive tardiness. 

3.  Abuse of sick leave. 

4.  Conduct which exposes AMES to censure, ridicule, or reproach. 

5.  Waste or misuse of AMES supplies or equipment. 

6.  Negligent or willful damage to AMES property. 

7.  Insubordination. 

9.  Theft. 
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10.  Conduct which violates any AMES established rule, policy, or directive (including the Drug 

Policy, Sexual Harassment Policy, Non-Discrimination Policy, Computer Acceptable Use Policy 

and any other employment policies). 

11.  Fighting or assaulting another person or endangering another's life. 

12.  Conduct which violates any local, state, or federal criminal law. 

13.  Conduct which violates common established standards of morality. 

14.  Dishonesty or falsification of any information supplied to AMES; including but not limited 

to, data on application forms, employment records, time and attendance records. 

15.  Incompetence, negligence, carelessness, or inefficiency in the performance of duties. 

16.  Conduct which violates the State Board of Education Rules of Professional Practices. 

 

This list does not cover every possible inappropriate action.  There could be other actions, not 

listed here, that would give rise to disciplinary action. The determination of appropriate conduct 

and appropriate disciplinary action will be made by the Principal.  The Principal has the authority 

to immediately suspend an employee, with or without pay, for conduct that is harmful to students 

or the school, as determined by the Principal. 

   

Discipline issues may be referred to the Utah Professional Practices Advisory Commission as 

consistent with Utah state law.  

  

If termination does not follow the suspension, the employee will receive back pay for any period 

of suspension without pay.  The final decision to terminate teachers with one-year agreements will 

be made by the AMES Board of Trustees or its designated representative. 

 

 

Dismissal Procedures for Teachers with One-Year Agreements:  
If AMES intends to terminate a teacher’s one-year agreement during the agreed term: 

(a) AMES will give written notice of the intent to the employee; 

(b) The notice will be served by personal delivery or by certified mail addressed to the individual's 

last known address as shown on the schools records; 

(c)  AMES will issue the notice at least 15 days prior to the proposed date of termination; 

(d)  The notice will state the date of termination and the detailed reasons for termination; and 

(e) The notice will advise the employee that he or she has a right to a fair hearing; and 

(f) The notice will state that failure of the employee to request a hearing in accordance with 

procedures set forth in the notice constitutes a waiver of that right and that the school may then 

proceed with termination without further notice. 

(g)  Hearings are held before the five directors who shall be selected by the board.  At least one 

director shall be an AMES teacher.  The board shall designate one director to serve as chairperson.  

At the hearing, the directors will determine whether there was a reasonable basis for the 

termination.  A majority decision of the directors is required.  The directors may uphold the 

termination or order reinstatement of the teacher.  The directors’ determination shall be in writing, 

signed by each director, and shall make findings of fact in support of its conclusion(s). 

(h)  At the hearing the employee has the right to counsel, to produce witnesses, to hear testimony 

against the employee, to cross-examine witnesses, to examine documentary evidence, and to 

receive the written findings from the hearing.  
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This procedure does not limit the right of the board or the employee to appeal to appropriate court 

of law.   

 

AMES may or may not, at the school’s discretion, provide remediation or assistance to the teacher 

who has been notified of termination. 

 

Dismissal for Employees Without One-Year Agreements:  All employees who do not have a 

one-year agreement with AMES are "at-will" employees.   "At-will" means both the employee and 

the employer may terminate their relationship at any time.  Employees may quit for any reason or 

no reason at all, or they may be terminated with or without cause or notice. 

 

Voluntary Termination of Employment (Resignation):  A teacher may terminate his/her annual 

agreement with thirty days written notice to the Principal.   Damages in the amount of $500 will 

be levied against a teacher who fails to give the required notice.  Thirty days written notice is 

required in all circumstances - even if an agreement is signed more than 30 days before the school 

year begins. 

 

S.)  Political Activities:  AMES employees have a right to speak out on issues of public concern 

outside of designated work time.  Employees may present factual information regarding political 

issues at parent organization events, during non-designated work periods, or answer a direct 

question from a patron.  Employees may also present pro and con information on political issues 

through the school website or newsletters, though use of these items may be limited by space or 

time.   

 

Employees may not use designated work time or school resources to promote a personal political 

belief or agenda.  This includes wearing political buttons during designated work time, harassing 

fellow employees, students or parents regarding a political position on designated work time or 

at a school event, campaigning or fund-raising for a political campaign during designated work 

time or using school resources to campaign or raise funds for a political cause. 

 

 

 

APPENDIX A:  Sexual Harassment Defined 

 

Sexual harassment of a student or an employee is a form of sex discrimination and is in violation 

of the Policy Prohibiting Discrimination and Harassment (see Section O of this handbook).  

 

Sexual harassment consists of unwelcome sexual advances, requests for sexual favors, sexually 

motivated physical conduct or other verbal or physical conduct or communication of a sexual 

nature when: 

A.  The conduct takes the form of quid pro quo (something in exchange for something): 

1.  Submission to the conduct is made explicitly or implicitly a condition of 

employment or a student's education (including any aspect of the student's 

participation in school-sponsored activities); 
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2.  Submission to or rejection of the conduct is used as the basis for employment 

decisions or a student's education (including academic performance, participation 

in school-sponsored activities, or any other aspect of a student's education). -OR- 

B.  The conduct unreasonably interferes with an individual's work or academic 

performance, or creates an intimidating, hostile, or offensive environment.  

It will also be considered sexual harassment for any staff member to have romantic contact 

with a student, regardless of the student's age. 

Any school-related sexual harassment as defined when perpetrated on any student or 

employee will be treated as sexual harassment under this policy. 

 

Sexual harassment may include, but is not limited to, 

 A.  Criminal behavior such as rape, attempted rape, sexual abuse, sexual assault, attempted 

sexual assault, sexual battery, unlawful sexual activity with a minor, lewdness, hazing, and 

other sexual and gender-based criminal activities as defined by local, state, or federal law. 

 B.  Quid Pro Quo (something in exchange for something) such as sexual invitations or 

requests for sexual activity in exchange for grades, favors, selection for extra-curricular 

activities, promotions, evaluations, etc. 

C.  Actions creating a hostile environment such as: 

1.  Unwelcome or offensive public displays of affection; including kissing, 

inappropriate touching of oneself or others, massages, etc.; 

2.  Offensive communication, leers, stares, or gestures that are sexually suggestive, 

sexually degrading, or imply sexual motives or intentions, such as sexual remarks 

or innuendoes about an individual's clothing, sexual orientation, appearance, or 

activities; sexual gestures; public conversations about sexual activities; rumors; 

catcalls or whistles; sexually graphic messages or games, etc. 

3.  Offensive name calling, slang, or profanity of a sexual nature. 

4.  Offensive physical contact or closeness of a sexual nature such as spanking, 

pinching, hugging, following etc.; 

5.  Offensive physical pranks such as touching or pulling the clothes of another, 

bra-snapping, "pantsing", etc.; 

6.  Offensive exposure such as "mooning" or streaking; 

7.  Offensive written or visual displays or distribution of pornographic or sexually 

explicit materials such as magazines, videos, films, posters, etc. 

D.  Any other offensive or unwelcome gender-based behavior that is degrading, 

intimidating, demeaning, or based on sexual stereotypes or attitudes, or any other romantic 

contact or involvement between an employee and a student.  

 

 

 

 

 

 

 

 

 

 



52 
 

APPENDIX B:  Computer Use Agreement 

 

ACADEMY FOR MATH, ENGINEERING AND SCIENCE 

EMPLOYEE COMPUTER USE AGREEMENT 

 

Every AMES employee will be required to sign this computer Acceptable Use Agreement for the school year 

2007-2008.  This form supersedes pervious forms.  Employees who have signed previous forms must also 

complete this new form. 

 

Computer use is often a valuable and necessary component of an employee’s work.  In addition, varying work 

responsibilities result in access to information sources such as software, programs, the Internet, district network, 

etc.  Although employees may have access to these information sources, their use must be specially authorized.  

Access and authorization to information and equipment carry a corresponding responsibility to their appropriate 

use.  District equipment and access is intended to be used for educational and professional or career 

development activities.  Expectations of employees include, but are not limited to, the following: 

 

1.  Student Personal Safety 

a. Employees who supervise students with access to computer equipment shall be familiar with the AMES 

Student Internet Use Agreement and enforce its provisions. 

b. All student computer use must be supervised. 

 

2.  Illegal or Destructive Activities 

a. Employees shall not go beyond their authorized access to the AMES network or other computer equipment or 

software including the files or accounts of others. 

b. Employees shall not disrupt or attempt to damage or disrupt any computer, system, system performance, or 

data. 

c. Employees shall not use AMES equipment to engage in illegal acts. 

 

3.  System Security 

a. Employees are responsible for the security of their computer equipment, files and passwords. 

b. Employees shall promptly notify AMES network administrator or security problems. 

c. Employees with access to student records may not use, release, or share these records except as authorized by 

Federal and State law. 

d. Students may not have access to computer equipment other than workstations. 

 

4.  Inappropriate Conduct 

The following are prohibited in public, private or posted messages or files: 

a. obscene, profane, lewd, vulgar, rude, inflammatory, threatening or disrespectful language; 

b. potentially damaging, dangerous or disruptive material; 

c. personal or generalized attacks or harassment; and  

d. false or defamatory information. 

 

5.  Plagiarism and Copyright Infringement 

a. Works may not be plagiarized. 

b. The rights of copyright owners are to be respected.  Copyright infringement occurs when an individual 

inappropriately reproduces a work that is protected by copyright.  If a work contains language that is protected 
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by copyright, the expressed requirements should be followed.  If an employee is unsure whether, or not a work 

can be used, the copyright owner should be contacted for permission. 

c. Software copyrights must be strictly respected. 

 

6.  Inappropriate Access to Material 

a. AMES equipment shall not be used with material that is profane, obscene (pornographic) or advocates illegal 

acts, violence or discrimination. 

b. The non-educational use of Internet games, MUDs (Multi-User Domains), and web chats is not allowed. 

c. Inadvertent inappropriate access shall be reported immediately to the principal or supervisor. 

 

7.  Personal Use 

a. Employees shall not use school equipment to contact parents, students or others in order to promote a 

personal business or non-school sponsored activity or opportunity.                                                                                                                       

b. Employees may use school equipment for incidental personal use provided such use does not interfere with or 

disrupt the employees’ classes or job performance. 

 

8.  Expectation of Privacy 

Employees have no expectation of privacy in files, disks, documents, etc., which have been created in, entered 

in, stored in, downloaded from, or used on AMES equipment. 

 

9.  Services and Assumption of Risks 

AMES makes not warranties of any kind, whether express or implied, for services provided and is not 

responsible for any damages suffered while on the system to include loss of data and inaccurate or poor quality 

information obtained from the system. 

 

10.  Due Process 

a. In the event there is an allegation that an employee has violated this agreement, the employee will receive 

notice of the alleged violation and an opportunity to present an explanation. 

b. Disciplinary actions in harmony with Corrective Discipline procedures will be tailored to meet the specific 

concerns related to the violation.  Deliberate violations of this agreement (e.g. malicious acts or omissions; 

searching for, viewing or otherwise visiting pornographic or sexually explicit sites) are cause for immediate 

termination.  Violations of this Agreement will be reported to the Utah Professional Practices Advisory 

Commission for possible educator licensing action. 

 

 

I have read, and understand the Employee Computer User Agreement and its provisions.  I understand that 

violation of this Agreement is grounds for discipline and may be cause for immediate termination. 

 

 

Name____________________________________________________ (last) (first) (middle) 

 

Subject/Department________________________________________________________ 

 

Signature___________________________________________ Date_________________ 
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AMES Policy and Procedures  

 

Subject:      Social Networking Policy 

Approved:    March 18, 2010 

 
The Academy for Math Engineering & Science (AMES) recognizes both the educational value and 

dangers of social networking sites.  To protect AMES personnel, students, parents/guardians and 

AMES resources, AMES requires all educators who access social networking sites to abide by the 

following: 

 

DEFINITIONS 

“Web page” means a social networking site, personal web site, blog account or other Internet 

location, which can be edited by an individual with the correct username and password. 

 

INSTRUCTIONAL USE 

Web pages may only be accessed at school or using school resources for instructional purposes 

directly related to the educator’s curriculum and/or board approved co-curricular program. 

 

Prior to creating or using a web page, the educator must have written consent from his or her school 

principal.  The consent must include the purpose of the access, the names of students permitted to 

access the site, and the anticipated duration of the instructional activity.  Consent may be withdrawn 

at any time. 

 

An instructional use web page shall comply with all school policies, including the AMES Honor 

Code and Expectations for Student Behavior (Student Handbook).  Profane, obscene, defamatory, 

threatening, bullying and harassing comments are not permitted. 

 

Educators must comply with the federal Family Educational Rights and Privacy Act, and may not 

post student photos, or personally identifiable information without prior written parental/guardian 

consent.  Educator web page posting may not violate any state or federal laws.   

 

Educators are responsible for ensuring that student posts, which violate laws or school policies, are 

removed immediately and appropriate disciplinary action is taken with immediate referral to AMES 

Administration. 

 

Educators are responsible for all content on the educator’s web page, including posts by students, and 

must limit access to those students with parental permission to participate in the instructional use. 

 

School administrators must be granted access to the web page and shall monitor the site for 

compliance with this policy. 

 

Educators must include a disclaimer on their web page noting that the content, views, or opinions 

expressed on the web page do not represent AMES and the educator is solely responsible for any 

opinions, views, or content on the web page. 
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PERSONAL USE 

Educators who maintain a personal web page shall not allow AMES students to access their personal 

web page. 

 

Educators shall not solicit current AMES students as friends on their personal web pages, invite, or 

encourage students to read or access their web pages.   Educators may solicit former AMES students 

18 and older. 

 

Educators may not access personal web pages using school resources or on contract time. 

 

Educators may face disciplinary action for posts on their personal web pages that violate district 

policies and state rules regarding professional conduct and create a disruption in the school or 

interfere with the educator’s ability to serve as an educator at the school. 

 

Educators may not use school logos, mascots, symbols, or district trademarks on their personal web 

pages. 

 

Educators, who use district resources to create, maintain, or post to personal web pages or the pages 

of others have no expectation of privacy and their activities may be subject to review by school or 

district administration. 

 

Disciplinary action for inappropriate posting on web pages may include oral/written reprimand, 

suspension, and/or termination. 

 


